
Combined Finance & Operations & Administrative Committee 

COMBINED MEETING of the FINANCE COMMITTEE 
and OPERATIONS & ADMINISTRATIVE 

COMMITTEE AGENDA 
                          
Called by:  Chairman, Keith McDonald 
         Chairman, Jaime Salgado 

DATE: THURSDAY, MARCH 18, 2021 

Members: Joe Hoffman, Dorothy Redd,  TIME: 5:30 PM  
Jean Crosby, John Butitta, Paul Arena, 
Steve Schultz 

LOCATION:   VIRTUAL MEETING – ZOOM  
(WINNEBAGO COUNTY YOUTUBE 
LIVE) 
 

The Winnebago County Board Chairman has determined that an in-person meeting is not 
practicable or prudent because of the COVID-19 pandemic. 

 
AGENDA:  
 

A. Call to Order  
 

B. Roll Call 
 

C. Public Comment – This is the time we invite the public to address the Combined Meeting of 
the Finance Committee and Operations and Administrative Committee with issues and 
concerns.  We ask you to limit your comments to three minutes.  Personal attacks or 
inappropriate language of any sort will not be tolerated.  We will allow a maximum of five 
speakers on a first come basis with sign up at the meeting.  Speakers may not address zoning 
matters which are pending before the ZBA, the Zoning Committee or the County Board.  
Personnel matters or pending or threatened litigation may not be addressed in open session.  
An individual may speak a maximum of three times per calendar year on the same topic.  This 
prohibition shall include the repetition of the same topic in a statement on what is purported to 
be a different topic.  After acknowledgement by the chair, please stand and state your name.  
Thank you.  
 

D. Update on the Financial Status of the River Bluff Nursing Home 
 

E. Moody’s Ratings and their Financial Implications 
 

F. Resolutions in (support of/opposition to) SB1721 — PROPOSED AMENDMENTS TO THE 
PROPERTY TAX CODE (35 ILCS 200/21-90; 35 ILCS 200/21-215; 35 ILCS 200/21-355) 
COUNTIES CODE (55 ILCS 5/5-1121) AND ILLINOIS MUNICIPAL CODE (65 ILCS 5/11-
31-1) 

 
G. Resolutions in (support of/opposition to) SB2278 — PROPOSED AMENDMENT TO STATE 

STATUTE 55 ILCS 5/5-1006.5 (SPECIAL COUNTY RETAILERS’ OCCUPATION TAX 
FOR PUBLIC SAFETY, PUBLIC FACILITIES, MENTAL HEALTH, SUBSTANCE 
ABUSE, OR TRANSPORTATION) 
 

H. Resolution Regarding HB2804 – Proposed Amendments to the State Statute 55 ILCS 5/5-
25012 (Board of Health) 
 



Combined Finance & Operations & Administrative Committee 

I. Other Matters  
 

J. Adjournment 
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FY 2021 FY 2021 Variance with %
FY 2020 Actual Revised Actual Budget of Budget

(Audited) Annual Budget (3 months) Over (Under) (Target 25.0%)

Supplies & Services
Food & Beverage (42250) 709,864              806,850              181,821            
Medical & Dental Supplies (42260) 372,347              417,940              73,047              
Other Departmental Supplies (42290) 608,402              564,800              139,691            
COVID-19 Related Supplies (42295) 108,737              236,000              53,880              
Consulting (43120) 601,639              707,356              136,291            
IDHS Bed Assessments (43952/43953) 537,191              166,440              49,932              
Other Professional Services (43190) 3,892,078           3,429,000           732,862            
All Others 2,412,822           2,695,151           295,764            

9,243,080           9,023,537           1,663,288         (7,360,249)       18.43%

Consulting (43120)
Activity Consulting (71000) 2,981                   3,456                   804                    
Social Svc Consulting (71500) 576                      500                      436                    
Dietary Consulting (72000) 37,389                47,000                8,455                
Medical Records Consulting (72500) -                       -                       -                     
Therapy/Rehab (72533:72535) 540,293              636,000              117,946            
Medical Director (72539) 17,400                17,400                4,350                
Pastoral Care (72540) 3,000                   3,000                   750                    

601,639              707,356              132,741            (574,615)           18.77%

Other Professional Services (43190)
Generations Healthcare (70500) 432,258              -                     
Nexstar Geofencing (70500) 4,503                   -                     
Pathways EAP (70500) 5,022                   648                    
Nursing Temps (72500) 3,431,248           729,907            
Other 19,047                2,307                

3,892,078           3,429,000           732,862            (2,696,138)       21.37%

County of Winnebago, Illinois
Supplies & Services Expense Detail

Budget and Actual

River Bluff Nursing Home

For the Month Ended December 31, 2020



FY 2021 Variance with

FY 2020 Actual Actual Prior Year

(Audited) (3-Month) Over (Under)

Current assets

Cash and investments -                      -                     -                     

Receivables, net 13,945,916       11,827,574      (2,118,342)        

Receivable from other governments 3,310                 -                     (3,310)               

Inventory 100,619             100,619            -                     

Total current assets 14,049,845       11,928,193      (2,121,652)       

Noncurrent assets

Restricted cash and investments 132,199             132,199            -                     

Restricted net pension asset 1,110,526          1,110,526         -                     

Capital assets not being depreciated 265,268             265,268            -                     

Capital assets being depreciated, net 3,332,984          3,332,984         -                     

Total noncurrent assets 4,840,977         4,840,977        -                     

Total assets 18,890,822       16,769,170      (2,121,652)       

Deferred outflows of resources

Other post-employment benefit items 160,909             160,909            -                     

Pension items-IMRF 846,565             846,565            -                     

Total deferred outflows of resources 1,007,474          1,007,474         -                     

Total asset and deferred outflows of resources 19,898,296       17,776,644      (2,121,652)       

Current liabilities

Accounts payable 1,446,880          1,851,314         404,434            

Accrued payroll 163,730             163,730            -                     

Accrued interest payable 3,103                 3,103                -                     

Payable to other governments 974,633             138,042            (836,591)           

Current portion of long term liabilities 251,102             46,222              (204,880)           

Total current liabilities 2,839,448         2,202,411        (637,037)           

Noncurrent liabilities

Compensated absences 184,890             184,890            -                     

Advances from other funds 9,988,429          9,279,335         (709,094)           

Net pension liability -                      -                     -                     

Bonds payable 224,772             224,772            -                     

Other post-employment benefit obligation 852,896             852,896            -                     

Total noncurrent liabilities 11,250,987       10,541,893      (709,094)           

Total liabilities 14,090,435       12,744,304      (1,346,131)       

Deferred inflows of resources

Property taxes levied for next period 1,905,791          1,905,791         -                     

Other post-employment benefit items 14,123               14,123              -                     

Pension items - IMRF 1,900,758          1,900,758         -                     

Total deferred inflows of resources 3,820,672         3,820,672        -                     

Total liabilities and deferred inflows of resources 17,911,107       16,564,976      (1,346,131)       

Net position

Net investment in capital assets 3,168,600          3,168,600         -                     

Restricted for net pension asset 1,110,526          1,110,526         -                     

Restricted for patient funds-expendable 132,199             132,199            -                     

Unrestricted (2,424,135)        (3,199,657)       (775,522)           

Total net position 1,987,190         1,211,668        (775,522)           

Total liabilities, deferred inflows and net position 19,898,297       17,776,644      (2,121,653)       

County of Winnebago, Illinois
Statement of Net Position

River Bluff Nursing Home

For the Month Ended December 31, 2020
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